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Dear Councillor 
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CABINET MEMBER UPDATE REPORT 

Overview and Scrutiny Committee (Regeneration and Skills) – 22 January 2019 

Councillor Portfolio Period of Report 

Marion Atkinson 
Cabinet Member 

Regeneration and Skills 
January 2019 

 
 

InvestSefton update 

Sefton Growth Hub/ERDF Business Growth Programme/ERDF Place Marketing 
for Investment  

InvestSefton is one of the Liverpool City Region growth hubs working alongside the 
Local Enterprise Partnership, other local authorities, Chambers of Commerce and 
The Women’s Organisation. This is part of current UK Government funded activities 
delivered locally by Local Enterprise Partnerships. In Sefton, this activity has been 
merged with the European Regional Development Fund (ERDF) Business Growth 
Programme to help provide a more cohesive service to businesses. Ministry of 
Housing Communities and Local Government has confirmed in-principle approval for 
an extension to the ERDF Business Growth programme with effect from 1 January 
2019. The Combined Authority is in the process of finalising arrangements with 
Ministry of Housing Communities and Local Government. 

Place Marketing for Investment covers Liverpool City Region overseas promotion to 
attract new SME investment and forms a key part of InvestSefton’s inward 
investment activities described later in this report. Cabinet Member is aware that 
Liverpool Vision is being taken in house by Liverpool City Council and has now 
withdrawn from their role as project lead including significant match funding and 
people resource. 

The indication from Liverpool City Council is that the team will still engage with the 
city region for inward investment activity and the emerging ‘One Front Door’, though 
will not be matched to the ERDF project and will no longer provide full project 
support and administration. The Combined Authority has committed to replacing a 
significant portion of Liverpool Vision’s match and MHCLG has granted the 
consortium an extension to help complete the process. This is dependent upon the 
One Front Door ‘OFD’ service being successfully established. Partners are working 
with the Combined Authority to support the design and business planning of the OFD 
service. A OFD Business Mobilisation Plan is currently being drafted by the CA and 
the paper will be submitted to CEXs by mid January, with the intention of going to 
Leaders/CA Board 24th Jan 2019. In the meantime, the Combined Authority has 
asked MHCLG to extend the project until February 2019 to allow it time for a 
submission for a full extension in line with the ERDF Business Growth programme. 

ERDF Business Growth Programme Phase 1 completion 

The first phase of the ERDF programme officially ended on 31 December 2018 and 
InvestSefton has either met or surpassed its contracted output targets as follows 
(subject to final verification): 
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 No of businesses assisted (minimum 12 hours support) - 215 

 No of new jobs created - 85 

 No of new businesses assisted (under 12 months old) - 45 

  

Outward engagement 

Business Clinics 

InvestSefton as part of the Growth Hub and Business Growth Programme and in 
partnership with the Enterprise Hub have arranged a weekly ‘drop in’ Business Clinic 
in the Atkinson, Southport every Tuesday from 10am-1pm. The clinics are for 
anyone thinking of starting or growing their business covering a range of topics such 
as accessing finance, business ideas, sales and marketing. InvestSefton’s Advisers 
will be joined by a range of volunteer Business Mentors offering their services for 
free.  

Since the official Launch in September in excess of 30 people have visited the 
Clinic of which 10 were post start with 7 progressing to further support. The 20 
pre-start clients are receiving support from Alt Valley CT under their ERDF funded 
project. When these actually commence trading Invest Sefton will continue support 
to assist in ensuring viability and future profitability.  

The venue also helps capture ‘passing trade’-A more recent’ enquiry resulted in an 
hour’s discussion with a fledgling creative business with further support to be 
provided by both MSIF and Invest Sefton including finding a suitable mentor. 

Events 

InvestSefton responds to spikes in demand by organising business workshops for 
groups of businesses. The events form a key part of delivery as it allows 
InvestSefton to reach a wider number of businesses on key topics relevant to their 
needs. This recently included the Sefton Economic Forum on 7th December 2018 
at Formby Hall Golf Resort who also sponsored the event. Nearly 100 delegates 
from 68 Sefton businesses attended the event which had a twin focus on the Local 
Economy and Brexit followed by presentations by Formby Hall and Southport 
Football Club on their ambitious growth plans including new investment and jobs. 
Sefton Economic Form goes from strength to strength and is regarded as the 
premier business networking event in the borough. 

The Brexit and economic forecast presentations were provided by the University of 
Liverpool and Bank of England. Copies of both presentations slides can be found at: 

http://www.investsefton.com/wp-content/uploads/2018/12/Sefton-Economic-
Forum-7-Dec-2018-uni-lpoolTH.pptx 

 
http://www.investsefton.com/wp-content/uploads/2018/12/Bank-of-England-
Sefton-Economic-Forum-Formby-7-December-2018.ppt 

 
Post Brexit support 
 
InvestSefton will continue its ’one too many’ approach in terms of disseminating 
information to and supporting businesses both pre and post Brexit. In addition to 
regular briefings via Sefton Economic Forum the team will support wider city region 
growth activities offering a range of products and toolkits being prepared by 
Government. 
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Government has now published new assets to support businesses and individuals in 
preparing for EU Exit. The “Preparing for EU Exit” website is the central site for 
guidance aimed at businesses and individuals: https://euexit.campaign.gov.uk/. 
 
A tool has been developed for businesses as well to help them prepare for EU Exit. It 
asks businesses to answer 7 questions across key business operation areas that will 
be impacted and then pulls together guidance from across Government relating to 
their circumstances. https://www.gov.uk/business-uk-leaving-eu 
 
Sefton Council’s Executive Director is also leading a Council group to examine the 
wider implications of Brexit for the authority and potential impact on communities. 
InvestSefton is represented on this group and will continue to monitor the impact 
Brexit will have on local businesses and provide the most up to date information and 
options available through a range of media and ongoing support. 

 

Branding and Social media event 

InvestSefton also provided a follow-on event at Formby Hall focused on Branding 
and Social Media. This was attended by 42 delegates from 40 Sefton businesses 
with presentations from leading Sefton businesses Letter M Marketing and Antrec 
Ltd. Nearly half the delegates all indicated they needed further support with 
sales/marketing and use of social media to promote their business. Below are some 
of the comments received from businesses: 

Bank View Hire Ltd - “Thank you for invitation - so glad I attended” 
British Lawnmower Museum - “We would like to learn basics on how to use 
sites, navigate the process.  Very interesting meeting people & chatting about 
their businesses. 
Dolphin Removals and Storage - “Anything on how to run a business.  
Finance Management. More information on financial help to expand my 
business. More on Social Media and similar marketing events. 
Freshfield Business Services - “I’m exploring e-commerce business as a 
business activity”. 
Insite Technology Solutions - “Would welcome additional presentations in 
this area”. 
Phoenix Safe - “Really enjoyed it. Would be interested in attending further 

 events”. 
Pure Balance Therapies - “Very helpful”. 
 

The team is also developing other workshop themes for 2019 based on demand 
from businesses. These include Mindfulness, video production, Product Safety and 
marketing. The Mindfulness event takes place on 24 January in the Park Hotel and 
aims to show businesses how to relax their ‘brains’ during busy and often chaotic 
work lifestyles and improve their overall well-being. 

InvestSefton and Employment and Learning are also working with the Chief Planning 
Officer to look at ways of maximising economic benefits such as jobs and using local 
supply chains from major developments. This ties in with Business-Friendly Sefton 
objectives and the teams already have some experience in this through Meet the 
Buyer events for Heron Developments and a mass recruitment exercise for Tesco. A 
recent meeting chaired by Cabinet Member also resulted in some further actions to 
support this work. 
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Liverpool and Sefton chambers of Commerce have been attempting to re-engage 
across the borough to help drive up membership. InvestSefton has previously 
attempted to support the Chamber in many ways and they are a partner in the ERDF 
Business Growth Programme. 

They are currently planning a new campaign across both Liverpool and Sefton with 
the aim that every Thursday in 2019 from third week of January the Chamber will be 
based in a dedicated hub location delivering workshops, seminars, events or client 
meetings. The strategy is to ensure they have consistent and positive engagement 
with businesses in the areas. For Southport, it would provide at least 11 days of 
Chamber delivery in the town. They are also looking at Sovini offices in Aintree but in 
both cases, they have yet to confirm venues. 

The Chamber is keen to ensure that they dovetail with events already taking place or 
deliver sessions about initiatives where a voice of advocacy or information would be 
helpful or required. This includes a HMRC session about changes to customs 
regulations which recently attracted 60+ bookings in the Speke hub from freight 
forwarders, exporters and shipping companies. InvestSefton will work with the 
Chamber to ensure complementarity with each other’s programmes. 

Business engagement 

As at 2 January 2019 InvestSefton has; 

 Engaged with over 2,200 individual businesses 

 Provided triage (light touch diagnostic) to 1,881 individual businesses  

 Initiated over 2,220 individual brokerages and referrals on behalf of these 
businesses. 

Business enquiries through Sefton Growth Hub continue to rise with the same mix of 
firms from a range of industry sectors seeking advice, guidance and more intensive 
support.  

Diagram 1 illustrates the key areas of engagement recorded through Sefton’s 
Growth Hub on a cumulative basis showing a month on month increase. Outward 
engagement in the form of events/social media remains the highest source of 
engagements with businesses which requires a more proactive approach from the 
team particularly, through its ‘one to many’ approach. This is intense ongoing work 
and the fruits of this are shown in the increased demand for and attendance at 
workshops and events including Sefton Economic Forum. 
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Diagram 1 

 

InvestSefton supports the offer of subsidised commercial assistance through New 
Markets with 56 referrals into this LCR wide programme. This often results in paid 
for support such as a company receiving help developing a new product or process, 
this can also include website development from professional, commercial experts. 

Sefton residents and entrepreneurs seeking to start their own business have a 
managed referral to the Enterprise Hub which sits alongside the ERDF Business 
Growth Programme and provides a range of 1:1 and mentoring support. To-date 141 
start ups have been referred into the programme and InvestSefton has begun to 
supplement this work through the introduction of business clinics covered elsewhere 
in this report. 

Outward engagement remains the largest source of engagement through 
InvestSefton events, workshops, web and social media activities. The team works 
closely with Merseyside Special Investment Fund and this has generated 30 warm 
leads into loan/finance support. 

There have been some 31 specific sites and premises enquiries and 14 businesses 
referred onto skills for growth support. InvestSefton’s ERDF Business Growth 
Programme accounts for 267 enquiries while others include work with the likes of 
Manufacturing, Low Carbon and other commercial support. 

In all cases enquiries from businesses result in an initial diagnostic from the team 
with details recorded onto a Customer Relationship Management system. 

Case Studies  
 

Cabinet Member visits businesses 
assisted by InvestSefton on a 
quarterly basis. The most recent 
visits were to Hardy UK and Gift 
Wrap Direct accompanied by 
Peter Dowd MP in October 2018. 
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First up was a site visit to Hardy UK - a leading Bootle-based manufacturer and 
supplier of precision blades to the global leather industry. Currently trading from 
Fernhill Road, Bootle, they employ 17 staff with the majority of them living in the 
borough. With a long-term plan to stay locally and grow the business and workforce, 
InvestSefton is assisting the business in their future growth plans and previous 
support has included helping them access Regional Growth Funding, assistance in 
becoming a member of Sefton Export Group and introductions to LJMU and 
Manufacturing Technology Centre. The company’s new owners have already 
implemented new pay increases for their local workforce and is seeking to safeguard 
their future as part of a major investment. 
 
 

 
 
The group then visited Gift Wrap Direct Ltd - an owner-managed business based in 
Netherton. The business specialises in commercial B2B print and design services, 
including large format prints, banners, pop ups, and corporate gifts. They also have 
two outlets in the Liverpool City Region for print services for businesses and retail 
customers. InvestSefton is assisting with preparatory work and market research for 
the concept and content for an e-commerce site, and an application for funding 
towards the cost. They are looking to create up to 3 new jobs moving forward. 

 

Elevate-Education Business Partnership 
  
Elevate Education Business Partnership (former SEBP) is in the process of having 
its assets and liabilities subsumed into the council’s own participation in the 
Merseyside Pension Fund. The Council will continue to be represented on the board 
by Councillors and the Service Manager (Business Support snf Investment) and a 
formal launch took place at Aintree Racecourse on 4th December. 

Elevate works with businesses, schools, colleges and training providers to deliver a 
range of employability services and opportunities. It is a ‘not for profit’ company 
limited by guarantee. Elevate provide support to schools and colleges in their 
delivery in the following areas: 

 Statutory Careers Guidance and Ofsted; 
 Work Related Learning; 
 Enterprise Education; and Employer engagement and business link 

activities. 
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Access to Finance 

InvestSefton supports businesses on a variety of financial issues including access to 
loan and equity funding, financial forecasting and help with business rates through 
the Council’s NNDR team. In the past year InvestSefton has supported 7 business 
rates enquiries such a restaurant in Southport, Allotment in Birkdale and a training 
company in Aintree. 

Together with sales/marketing, access to finance consistently remains amongst the 
top 3 asks of businesses and through the Sefton Growth Hub the team is able to 
offer impartial advice on available products, managed referral to market and a more 
in- depth business health check (diagnostic) to help ascertain potential viability and 
financial strength, ensuring the business is Investment ready when the loan 
application is submitted. 

The team also works closely with the Merseyside Special Investment Fund (MSIF) 
sitting on its Partner board to receive quarterly updates with InvestSefton Advisers 
also helping businesses with applications for funding. As at 30 November 
performance in Sefton resulted in: 

 3 x sub - £100k loans to Sefton businesses; cumulative figure is 64 Sefton 
businesses who have received a total of £2.4m. 

 1 x £100k plus loan; cumulative figure is 6 Sefton businesses who have 
received £3.08m. 

MSIF attend InvestSefton Marketplace events to meet businesses and the team 
ensures there is a steady pipeline of applications from Sefton businesses, 
particularly as these are usually loans of last resort having exhausted conventional 
banking routes. Additionally, individual advisers at MSIF have referred clients to 
Invest Sefton recognising the support provided. 

Inward Investment update  

 The developer’s intention is to start on site in January 2019. There is interest 
in the site from a number of local businesses ranging from 20,000 - 30,000 sq 
ft, though the shifting time frame is having a negative impact. Chancerygate 
held a session with residents and ward member in December, which was 
warmly received and plans are being made for further updates and 
engagement with residents. Chancerygate are embracing their compliance 
with the Residents Charter. They are also supporting and embracing the 
Employment Charter and are seeking to set up a meeting between Sefton at 
Work and Eurogarages in January 2019 with regards to employment and 
training opportunities. 

 Atlantic Park- Project Olympus has planning approval in place for a 110,000 
sq ft unit.  

 Enquiry for modular housing manufacturing facility-Requirement has grown 
from c.110,000 sq ft to c.140,000 sq ft manufacturing facility and associated 
office space with extensive external storage and parking. InvestSefton has 
provided supporting information and a business proposition for the scheme to 
locate there.  
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 All items in the decision matrix have been met by Invest Sefton and Atlantic 
Park remains a shortlisted and favoured location. Support has been offered to 
the business relating to recruitment of local staff and apprenticeships through 
Sefton@Work, including engagement with Hugh Baird on long term training 
support. In addition, support to develop their local supply chain has also been 
offered. The scheme will create between 200 initially, rising to 400 new jobs 
and with the potential for 600 to be created by year 5 through a third working 
shift.  

 InvestSefton lead’s the operational single inward service for the city region 
(Chairing the Group), utilising ERDF funding through the Place Marketing 
Project and represents the group on the Internationalisation working group. A 
further revised submission was sent to MHCLG on 30th November, with 
further information to be submitted January 2019 (relating to OFD’s inclusion 
within the programme). Ongoing progress will be heavily linked to One Front 
Door, the proposed formal coordination of inward of investment for the city 
region and it’s developing delivery model and funding. 

 The Business Development Manager is Sefton Council’s nominated lead for 
LCR Digital Infrastructure programmes and will help coordinate Sefton’s input 
for a LCR Local Full Fibres Network bid for funding. Along with Garry Lewis, 
the BDM is continuing to support this process and will establish a Sefton 
working group to maximise opportunities for the borough.  

 The BDM is continuing work with ‘a newco and Bruntwood to create a new 
Creative and Digital Incubator in St Hugh’s, Bootle Town Centre. The funding 
bid to the Combined Authority and concept has been welcomed and is being 
developed for a revised submission by mid-December. We are Currently 
working with the new development company to help develop their business 
model and scale of ambition as well as aligning with wider InvestSefton 
business engagement activities.  

 Relating to this, InvestSefton are working with a well- known Community 
Interest Company who have an exceptional track record of delivering space 
and growing businesses with the Creative and Digital sector to potentially site 
a new hub in Bootle town centre.  

The BDM has recommenced work with Abbey Developments/Benchmark 
properties to redevelop the former HSBC datacentre on Bridle Road. 
Significant potential investment that would result in the creation of 3 new data 
halls and the refurbishment of 50,000 sq ft of office space proposed. Initial 
meeting with CA (Mark Bousfield) was positive and now working on further 
development of proposal. Key area of work is to support Abbey secure a 
tenant; currently in negotiations on a shortlist of three sites. Investment here 
could be critical to Sefton’s and LCR’s digital infrastructure. Investment 
interest is ongoing. This is an ongoing project. 

  Santander recently announced its planned £75m investment at the site in 
Bootle. The BDM has been working with the organisation to help bring about 
this investment for a number of years. The former site lead, Director of Fraud 
and Risk Operations, has stated that the support and information provided by 
Invest Sefton (including a 39-page proposition submitted to Nathan Bostock, 
CEX) was a key element of the decision-making process and critical in bring 
forward the investment. The BDM, along with the Chief Planning Officer, is 
continuing the dialogue with Santander to maximise the opportunity.  
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The site will form part of a new ‘spine’ for Santander and presents a real, 
though confidential, opportunity to significantly grow job numbers at the new 
Hub. In addition, conversations have started to scope out what could 
potentially be included in phase 2. 

 
Growth Project Updates 
 
The Regeneration Team are in the process of developing a range of growth projects 
identified across the borough and included within the Bootle, Crosby and Southport 
Town Centre Action Plans. This includes exploring potential funding sources that 
might be available to assist with delivery and partnership development opportunities. 
In this regard, the recent announcement of funding from Government (Future High 
Street Fund) and emerging city Region sources of funding for Town centres (Town 
Centre Commission Fund) are specifically being targeted to support delivery of the 
Sefton Town Centre Actions Plans. It should be noted however that both funds 
involve a competitive bidding process. Expressions of Interest for the Future High 
Street Fund need to be submitted by March 2019.     
 
Crosby Village Town Centre 
 
Following the by St Modwen of refurbishment to Glenn Buildings north and Glenn 
Buildings south in 2018, a number of occupiers are now in place or have received 
the necessary consents.  Discussions are also ongoing between Sefton Council and 
St. Modwen regarding proposals for Telegraph House site following the decision by 
M&S Food not to look any further at Crosby as a possible location as Aintree and 
Formby serve most of their existing need. 
 
The Regeneration Team are also exploring potential options for use of Council 
owned land assets within Crosby Village to broaden out the range of uses on offer 
along with any associated access and parking arrangements needed to support 
development options. 
 
Crosby Coastal Area 
 
Work is continuing to explore options for the development of Sefton’s Coastal 
gateways, particularly where the Council currently has existing a number of assets. 

 

Tourism Update  

Business Tourism 

 Part way through the third quarter of the 2018-19 financial year, one conference 
(a brand new one to the area) has confirmed worth around £185k to the local 
economy and 400 bed nights. Four provisional bookings have been added so far 
in the same period which, if confirmed, would provide an economic impact IRO 
£2.8m and 6,100 bed nights. 

 15 new enquiries have been generated so far in the 3rd quarter worth a potential 
£22.8m to the area. 

 15 Conferences will take place over 2018/19 worth around £6.7m generating 
14,615 bed nights to the destination. 

 Bliss have now been operating the Southport Theatre and Convention Centre 
since May 2018, the past 8 months have seen continued performance in quality 
of shows secured and venue hire prices for destination conferences.  
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Events 

Southport Christmas Ice Rink 

 The ice rink is now open and had been a popular attraction with plenty of school 
bookings during the week and families at the weekends. It will be open until 5th 
January 

 There are a selection of Christmas chalets around the rink, selling hot food 
including German sausages, tapas, Yorkshire pudding wraps, pizza, bubble 
waffles and crepes plus a bar selling festive specials. Some of the chalets are 
operated by local businesses 

 The entire Town Hall gardens have been transformed into a Festive Wonderland 

 There is an ongoing Christmas marketing campaign including radio, special 
offers and social media 

 The Ice Rink is a joint initiative between Sefton Council and Southport BID, 
Sefton have secured external funding to cover the financial contribution  

 This will help support small businesses in the town through a critical trading 
period 

2019 Events 

Planning and procurement has started for the 2019 event season, confirmed dates 
are as follows. 

Southport Food and Drink Festival: 31st May - 2nd June 

Southport Air Show: 6th - 8th September 

British Musical Fireworks Championship: 27th - 29th September  

Destination Marketing 

 Autumn destination promotional campaign has now completed and reviewed (in 
conjunction with summer campaign). Full evaluation of all seasonal campaigns 
will be complete after the spring campaign. 

 2019 Visitor Guide (55,000 copies) signed off, sent to print and being delivered 
to all distributors w/c 17 December. 

 Marketing Southport current membership stands at 114, with one new member 
since the last report and no members leaving. 

 New Board appointment to Marketing Southport Board - David Hughes (Mikhail 
Hotel and Leisure Group). 

 The first of the new format Marketing Southport ‘General Members Meeting’ was 
held at the STCC on Tuesday 4 December. 

 PR agency has sent out the ‘Christmas in Southport’ news release. They have 
also had a request from a travel journalist from Mirror Group Newspapers for a 
familiarisation visit. 
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 We will be attending British Travel and Tourism Show (BTTS) in Birmingham in 
March 2019 to promote the town to travel trade.  

 Southport will be entering the British Coach Tourism Awards in the ‘Coach 
Friendly Destination’ category (which we won in 2017). 

 Golf figures show a 52% increase on accommodation booked via England’s Golf 
Coast for their directly sold packages. 

 Christmas advertising campaign underway - it includes radio, digital, press and a 
partnership with Arriva. It majors on the new tree, ice rink and a general ‘shop, 
dine and stay’ message. 

 The 2019 ‘Eating Out Guide’ has been delivered and will be distributed in the 
New Year. This supports the independent restaurant sector. 

 Work is underway on the Visitor Passport, this is a self-funding passport sized 
information/voucher book.  It is given to coach groups, conference delegates and 
stocked by hotels and guesthouses. 

Tourism Operations 

Southport Market 

 Current national and local news is indicating a decline in sales over the last 
month and these conditions continue to impact on the market attracting new 
traders and on the trading performance. 

 We currently have dedicated advertising aimed at new start-ups on digital 
platforms, local press and industry PR. 

 To attract greater footfall targeted digital marketing campaigns are continuing.  

 We are now offering daily rates to new traders.   

 The new Evolutive communications system is now set up for both markets, this 
will help to track new interest. 

Outdoor Markets 

 The Outdoor Markets have enjoyed another successful year with traders’ keen to 
trade in Southport and Formby. 

 The last outdoor market for the 2018 season was 2nd November.  

Southport Pier 

 Phase two is now complete, this has seen a new kiosk created and 
improvements to the end pavilion.  

 The Pier Concessionaire has now implemented an extensive fit out of the end 
Pavilion that will see over £100k invested into the building. 

 Phase three will then see improved access to the Pier with the installation of new 
steps onto Southport Beach.  

 The Pier works are part of the £2.9m Coastal Community Fund project. 
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Employment and Learning Programme  

1.1 Sefton@Work General Performance Data December 2018 update: - 
 

Data Description Source and Path Range Figures 

Total Clients 
accessing service 
 

Job seeker/Reg Date  
(adviser caseload) 

Since 
01/01/2016 

3,098 

Footfall 
(instances of people 
using Sefton@Work 
facilities and 
premises) 

Clients accessing service Since 
01/01/2016 
December 2018 

28,889 
368 

New Clients 
accessing service 

Job seeker/Reg Date December 2018 37 

New clients 
registering by age 

Job seeker/Reg Date/Age 
range 16-24/25-49/50+ 
 

December 2018 16-24    8 
25-49    20 
50+       9 

Welcome 
Appointments made 

Task manager/Welcome 
Appt/Date 

December 2018 36 
 

New Registrations – 
NEET 

Job seeker/Reg date/Under-
represented groups/NEET 

December 2018 15 

W2W contracts 
Male 

Run W2W report for data Since 01/01/16 
December 2018 

58% 
60% 

W2W contracts 
Female 

Run W2W report for data Since 01/01/16 
December 2018 

42% 
40% 

W2W with 
Disabilities/Health 
Conditions 

Enquiry/W2W/any 
status/Disability long term 
health/learning diff 

Since 
01/01/2016 
December 2018 

747 
10 

W2W without basic 
skills 

Enquiry/W2W/any 
status/without basic skills 

Since 
01/01/2016 
December 2018 

835 
4 

L30 millions clients Enquiry/L30 millions/any 
status 

All months 
 

145 

Turnaround clients Active Enquiries/Turnaround All months 126 
 

People leaving the 
programme (into 
jobs/self-
emp/training) 

Enquiry/W2W/any 
status/outcome immediate 
destination full time/part time 

All months 680 

No. of interviews 
with clients 

Task Manager/Interview 
IAG/closed (for completed 
interview) 
 

Since 
01/01/2016 
December 2018 
 
 

10,754 
164 
 
 

Referrals to SACL Task Manager/Referral to 
SACL 

Since 
01/10/2017 

67 
 

 

 

 

Data Description Source and Path Range Figures 

Training booked Training booked (job 
search/SACL/TDCD) 

Since 
01/01/2016 
December 2018 

374 
8 

Training attended Training attended (job 
search/SACL/TDCD) 

Since 
01/01/2016 

599 
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December 2018 

Funding 
applications 

Applications for financial 
assistance to remove 
barriers 

Since 
01/01/2016 
December 2018 

946 
19 
 

 
1.2  Ways to Work Quarterly Performance - October - December 2018 
 
Given the reduction in opening hours arising from the Christmas shutdown of the 
Service and the traditional slow-down in recruitment immediately before the end of 
year, the performance in this quarter has been exceptionally strong. Overall there 
were 161 new clients entering Ways to Work and 106 people left to enter 
employment with a further 10 leaving to enter training.  
 
By comparison, in the same period of 2017 there were 98 new starts, (40 on 1.1 and 
58 on 1.3).2018 has therefore seen an increase in the pattern of demand by 61% 
from workless residents seeking help from Sefton@Work at a period when this has 
traditionally slowed down.  
  

Contract Starts up to 
20/12/18 
 

1.1 97 

1.3 64 

Total 161 

    

Contract Jobs/Training 
Outcomes up 
to 20/12/18 

Quarterly 
Target 
Q4/2018 

Left to 
achieve by 
31/12/18 

1.1 66 38 28 over target  

1.3 50 52 2 

Total 116 90 2 

   
1.3  Sefton@Work - working with employers 
 
A specialist Sector Based Work Academy partnership was launched in November. 
This was aimed at a number of specialist occupational areas offering a licence to 
work for Sefton@Work clients including working at heights, cherry picker operatives, 
Fork Lift Truck Training, CSCS construction site access and other construction 
vehicle licenses. The supplier contracted by DWP has long standing links with 
national automotive and engineering companies. The first intake for this partnership 
has resulted in job offers with anticipated starts in January 2019 with the recruitment 
agency contracted by Jaguar Land Rover.   
 
Care Sector - In order to address the low numbers of local people interested in 
working in the Care sector Sefton@Work has responded to enquiries from the 
Council’s commissioning team to devise some interventions aimed at increasing 
interest from Sefton@Work clients.  
 
These include a number of awareness raising sessions in a variety of formats 
highlighting different types of care work, together with IAG and training events to 
take place in 2019, with multiple care facilities and a variety of job roles within the 
sector. Recruitment support is offered by Sefton@Work to a wide range of care 
providers (private sector and commissioned by public sector) and to individuals 
accessing Direct Payments to recruit their own carer.  
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The recently appointed Domiciliary Care contractors are continuing to work with 
Sefton@Work to meet their recruitment targets across the Borough.  
 
Sefton@Work attended the Sefton Economic Forum, distributed 60 flyers and 
securing warm leads which are now being followed up.  
 
Engagement of employers for the LCR Sefton Skills show planning is ongoing with 
and Initial cohort of 14 companies identified. Meetings are arranged with Invest 
Sefton in January to identify potential exhibitors for Skills Show/sharing of leads and 
employer engagement activity.  
 
2. Social Value - Capturing Employment and Training Outcomes 
 
Agilisys 
 
A small task group has met with Agilisys, the Council’s IT partner, to identify the 
scheme of works related to the employment and training-related activities within their 
Social Value obligations. These include: - 
 

 Agreement on the recruitment of apprenticeship vacancies being run via 
Sefton@Work, with targeting of people accessing the Career Connect offer 
and Sefton@Work Ways to Work project and SACL learning offer.  This to 
include pre-recruitment training sessions and application sessions. 

 

 Sponsorship contribution to annual the No Limits Awards Ceremony for 
Sefton Looked After Children and Care Leavers. 

 Apprenticeship opportunities targeted to care leavers. 

 Pre-apprenticeship training opportunities for 16 plus looked after children and 
care leavers. 

 Possible access to reconditioned IT resources (laptops or tablets) for looked 
after children and care leavers. 

 Provision of two Samsung tablet devices (and cases) per year to support 
Annual Pledge Survey of all looked after children and care leavers. 

 Provision of agreed schedule of basic Digital skills course by Agilisys staff. 

 Attendance/ Workshop contribution at Sefton’s Skills Show to be agreed. 
 
Dialogue with Agilisys remains open and discussions with them will be maintained on 
a regular basis throughout the contract period.  
 
3.  SACL Performance Update 
 
Sefton Community Learning Service (SCLS) is continuing to build on the success of 
the previous academic year delivering adult learning.  The Service from September - 
December 2018 delivered a to a total of 821 unique learners accessing the AEB 
community learning funding, with a further 194 learners accessing qualifications.  
 
 
 
The Service has recently recruited a further two substantive tutors which will help 
provide continuity of service specifically delivering employment related courses. 
 
Enrolment for Term 2 will start from the 2nd January 2019 with promotions in all the 
local free newspapers as well as utilising the Council’s website and the Services 
social media platforms. (To view the 2019 Prospectus please click on the link below 
https://www.sefton.gov.uk/jobs,-training-and-volunteering/community-learning.aspx) 
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The Service continues to work with Sefton @work and DWP to deliver training and 
support for residents who are unemployed with a “Universal Credit and me” course.  
 
The following information is derived from the Sefton Adult Community 
Learning Self Assessment Review for 2017/18:  
 
From the 2017/18 funding allocation of £787.318 from the Education and Skills 
Funding Agency (ESFA), Adult Education Budget (AEB) the Service delivery of 
unique community learning numbers was 2095 this was an over achievement of 95 
learners. In addition, 580 learners then progressed onto a further community learning 
programmes or onto qualifications at the next level. 
 

 
Quality of Teaching and Learning Observation Grades 

Profile Summary 

Year No 
Observations 
undertaken 

% Good 
or better 

1 
Number 
(%) 

2  
Number 
(%) 

3 
Number 
(%) 

4  
Number 
(%) 

17-18 27  92.5% 3 (11.1%) 22 (81.4%) 2 (7.4%) 0 (0%) 

16-17 26 92.3% 3 (11.5%) 21 (80.8%) 2 (7.7%) 0 (0%) 

15-16 28 89.2% 5 (17.8%) 20 (71.4%) 2 (7.1%) 1 (3.5%) 

 
Equality and Diversity Impact Measures 
    2016/17 2017/18 Variance 
Attendance   87.6%  86.1%  -1.5% 
Areas of Dep   33.2%  34.6%  + 1.4% 
BME    11.4%  14.7%  +3.3% 
Disability   24.6%  24.9%  +0.3% 
Male Participants  31.8%  37.8%  +6.0% 
CL Retention   91.2%  93.6%  +2.4% 
Adult Skills Retention 95%  95.8%  +0.8% 
 
Equality and Diversity Impact Measures cont. 
 
CL Pass Rate  95.9%  98.5%  +2.6% 
Adult Skills Pass Rate 94.7%  97.0%  +2.3% 
 
Progression 

Since you finished your course, have you gained 
employment or changed your work? 

Proportion 
% 

Volume 

I gained work for 16 hours or more per week (EMP1) 5 40 

Summary of Self-Assessment Report Grades 

 SAR 
Grade  
2017-18 

SAR 
Grade 
2016-17 

SAR 
Grade 
2015-16 

Overall Effectiveness 2 2 2 

Effectiveness of Leadership & 
Management 

2 2 2 

Quality of Teaching Learning & 
Assessment 

2 2 2 

Personal Development, Behaviour & 
Welfare 

1 2 2 

Outcomes for Learners 1 2 2 
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I gained work for less 16 hours per week (EMP2) 2 17 

I got a better job 4 30 

Self – employed for 16 hours or more per week (EMP4) 0.4 3 

Self-employed for less than 16 hours per week (EMP5) 0.1 1 

I have increased my working hours 0.4 3 

No, I am looking for work (NPE1) 7 52 

No, I am not looking for work (NPE2) 5 40 

I have taken part in voluntary work (VOL) 3 25 

Retired 22 175 

No change in employment status 51 406 

 

 
 

Learner satisfaction Survey 

 
 
 
4.  Aspiring Instructors 2019 

Sefton@Work and SACL is working in partnership with Active Sefton to deliver the 
Aspiring Instructor Programme and arrangements are well underway to promote 
interest from potential participants. Local Jobcentre Plus staff have been engaged 
and Open days are planned for the 16th and 18th January. The 16-week programme 
is planned to start on the 12th February 2019 with a variety of sports and recreation 
courses which will support individuals in gaining employment in the leisure and 
health and fitness industry. 
 
5.  LCR Households into Work project in Sefton  

Positive Progression Outcomes Identified on ILPs 
Sample size: 1299 Answered Neutral Positive 

% + 
Impact 

Physical health 677 427 250 37% 

Mental health and wellbeing 773 351 391 51% 

Confidence 976 245 745 76% 

Ability to budget 599 380 219 37% 

Relationships with others 780 359 421 54% 

Job prospects 565 230 335 59% 

Prevent 531 254 283 53% 

Social skills 711 357 356 50% 

Attitude to further learning 846 338 512 61% 

Ability to volunteer in my community 598 291 310 52% 

Ability to volunteer in my children's school 324 144 177 55% 

Ability to support my children with school work 313 116 195 62% 

Ability to support my children's development 315 137 170 54% 

Safeguarding 543 260 288 53% 

End of course survey - Survey Monkey 2017 - 2018 
Number of learners who responded: 1831 

Strongly 
agree % 

Agree 
% 

Disagree 
% 

I enjoyed doing my course 82.01 17.99 0 

I felt safe during my course and able to voice my concerns 83.38 16.45 0.17 

I received enough support from my tutor 85.22 14.67 0.11 

I was happy with the quality of teaching 85.01 14.88 0.11 

I would recommend my course to family/friends 80.92 18.68 0.40 

I know what my next steps are 71.09 26.63 2.28 

The venue and resources were good 76.65 22.05 1.30 
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The project in Sefton is over profile for new starts and doing comparatively well in 
other areas. Expenditure on personalised budgets for households remains slow, 
which is reflected across all the other LA areas.  
 
153 people have been referred to date, with 101 of these being referred by JCP and 
52 through other agencies including Sefton@Work. 111 of these clients have already 
started on the project and 38 people have started jobs of more than 5 hours per 
week. 5 people have left before completion and the Household budget committed to 
date is £10,148.34 with £84,851.66 remaining.  
 
Items which have been purchased for participants include: white goods, flooring, 
cookers, additional ELAS payments for emergency utilities, debt relief orders, 
household maintenance, household flooring, offset of rent arrears, counselling 
sessions for male mental health, hostel fees, house removal fees, gym membership, 
taxi licensing, scaffolding courses, bed and bedding, pushchairs, marriage 
certificates and other forms of identifications. Several referrals have been made to 
foodbanks and other voluntary sector partners.  
 
6. LCR Skills Show in Sefton  
 
Preliminary meetings have been held between Sefton organisations, hosted by 
Sefton Council with representatives of the LCR Apprenticeship Hub service in order 
to plan a Skills Show for Sefton. LCR has funding to support a skills show in each LA 
area in quarter 1 of 2019.   
 
The aim of the Skills Show is to showcase the range and breadth of learning 
available in Sefton and the opportunities that local employers have to offer. Although 
allied to the Apprenticeship Hub, the full local offer will be highlighted and a broad 
range of employers across all sectors will be targeted. LCR has commissioned an 
event management company called All About Stem to assist in the operation of the 
shows, but nonetheless this will require significant local co-ordination and effort by 
Sefton Council staff in Sefton@Work, SACL and schools’ co-ordination.  
 
The date and venue for the Sefton event has now been set and will take place 
throughout the day of 26th February at the Aintree Racecourse.  All the Skills Shows 
will be opened with a Breakfast launch from around 8.30am. The target for all the 
Shows will be to attract a minimum of 50 employees with at least 500 people 
attending throughout the day. The target cohort will be young people of school age 
from year 10 along with workless residents interesting in finding out about the 
breadth of support and training options available to them.  
 
 
All About Stem will be issuing information packs very shortly along with the online 
system, for schools to book in groups and also for employers and exhibitors. A 
Financial contribution to support schools with costs for travel will be made available 
from the LCR Apprenticeship Hub, and Jobcentre Plus will provide some financial 
assistance for claimants. Sefton@Work and SACL will also be considering some 
travel solutions to assist their clients and learners to attend.  
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